CHAM Al AGENCY - 2026

10 thwong hieu Viét
dang hoc nhat

Why they win - Brand system - What comes next

HO so phan tich doc lap, tuyén chon tlr Brand Finance
Vietnam 100. Khéng phai tai liéu chinh thirc clia cac
thwong hiéu.




Khdéng phai ‘top 10’ theo thir hang tuyét doi

This is a learning portfolio, not a literal ranking.

Brand Finance Vietnam 100 c6 6 ngan hang trong top 10 gia tri. BO
nay chl dong chon 10 cau chuyén da nganh dé doanh nghiép Viét $43 B
hoc duwoc nhiéu co ché tang trwédng hon.
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HA TANG

TAI BINH VI

HE SINH THAI

MO CATEGORY

NIEM TIN

Viettel - FPT

Vinamilk - Techcombank

Vinhomes - Vinpearl - VPBank

Green SM - Vietjet

Bao Viét

tong gia tri Top 100
+11% nam 2026

Nang luc kho sao chép

Doi nhan dién di cung san pham

Mot I htra, nhiéu diém cham

Khac biét dé hiéu, mé rong nhanh

Service quality tao brand strength



Doc mot thwong hiéu qua 4 1&p

Four lenses turn a logo into a business lesson.

01 TiN HIEU 02 HE THONG
Mau - chi¥ - hinh - giong San pham - trai nghiém - van hanh
Nhirng ma nhan dién giap ngu¢i ta nhan ra thwong Diéu bién 1&i hira thanh th&r khach hang that s nhan
hiéu. duoc.
03 BANG CHUNG 04 NUoC bl
Tang trwéng - thi phan - loi nhuan Hwéng twong lai c6 nguén
Con s6 cho thay brand work cé tao gia tri hay khéng. Chi ghi muc tiéu da céng bo; khdng bién suy luén

thanh dw bao.

Mau va typography trong bd nay la tham chi€u phan tich ttr tai sdn cong khai, khong thay thé guideline chinh thirc.



VIEN THONG | TELECOM

Viettel

brand value - +7%

« Bién ha tang vién thdng thanh nang lwc cong nghé s6 co
thé xuat khau.

e Gilr quy mé trong nwéc nhwng dung thi trudng quéc té
lam dbng co tang trudng.
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Muc tiéu 2030: tap doan cong nghé toan cau; tang toc
dich vu s6 va thi triro'ng méi.

MINI BRAND SYSTEM - THAM CHIEU
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02/10 DINH DUONG / DAIRY

Vinamilk

-2
iIk-sh in aft brand
+2’8 dlem milk-share gain after rebran

Vi SAO THANG /| WHY IT WINS

« Tai dinh vi khdng dirng & logo: trién khai dong bd bao bi,
danh muc va thwong mai dién tir.

« Thanh cong dwoc do bang thi phan, doanh thu va mdc tré
hoa tép khach hang.

NUO'C Pl KE TIEP | NEXT MOVE

Tiép tuc tré héa danh muc va mé réong quéc té trén nén
hién dién tai 60 thi triro'ng.

MINI BRAND SYSTEM - THAM CHIEU

. . D Sans tron, tré / Rounded sans

Twoi méi - cham séc - gan gdii

Logo/wordmark: dung nguyén ban dé nhan dién; khong phan phaoi asset goc.
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 Nang Iwc trién khai va ban giao quy mo I&n bién 167 hira ey iy Sl | e
thwong hiéu thanh két qua tai chinh. ' & s g 1

NUOC Pl KE TIEP | NEXT MOVE

Ti€p tuc chudi siéu dé thi xanh, tich hop ha tang; muc
tiéu lai 60.000 ty nam 2026.

MINI BRAND SYSTEM - THAM CHIEU

D . . Serif sang + sans ré / Refined serif

Quy mé - chuén séng - bén virng

Logo/wordmark: diing nguyén ban dé nhan dién; khong phan phéi asset géc.

. Key visual tao bang Al - Independent analysis



04/10 CONG NGHE | TECHNOLOGY

FPT

+ 1 8 : 1% H1 2026 pre-tax profit

Vi SAO THANG / WHY IT WINS

* Di tir gia cdng sang sang tao cong nghé va Al-First nhuwng
van gilr nang luc giao hang ky luat.

« DUNg nhan Iwc Viét Nam dé thang cac hop dong toan cau
va xay tai san ha tang Al.

NUOC Pl KE TIEP | NEXT MOVE

Nham 1 ty USD riéng thi trwdng Nhat vao 2027; 1am chi
chudi Al tir ha tang t&i dich vu.

MINI BRAND SYSTEM - THAM CHIEU

. D . Sans hinh hoc / Geometric sans

Thuce chién - lac quan - toan cau

Logo/wordmark: diing nguyén ban dé nhan dién; khong phan phéi asset géc.

Key visual tao bang Al - Independent analysis



NGAN HANG | BANKING

Techcombank

transactions are digital

« Thuong hiéu duoc xay bang trai nghiém sé va san pham
c6 ich hang ngay, khdng chi bang quang céo.

 D{¥ liéu, hé sinh thai va ca nhan héa ndi triec ti€p nhan biét
v&i hanh vi str dung.

Dung Al lam don bay cho chu ky chién lwgc méi va mé
rong trai nghiém “hon ca ngan hang”.

MINI BRAND SYSTEM - THAM CHIEU

D D . Sans hién dai / Modern sans

Tham vong - ca nhan héa - hitu ich

Logo/wordmark: dung nguyén ban dé nhan dién; khdng phan phaoi asset goc.




06/10 HANG KHONG / AVIATION
Vietjet
== 117% brand-value growth

Vi SAO THANG / WHY IT WINS

* Dinh vi gid hop ly nhwng tang truédng nhd mang bay quodc
t€, khéng chi nho vé ré.
« Doanh thu phu trg trén 41% giGp moi hanh trinh tao nhiéu
gia tri hon mét ghé ngoi.

NUO'C PI KE TIEP | NEXT MOVE

Tiép tuc m& dwdong bay quéc té va dau tw doi bay quy
mé I&n t&i 2030.

MINI BRAND SYSTEM - THAM CHIEU

D . . Sans nang dong / Energetic sans

Vui - nhanh - dé tiép can

Logo/wordmark: diing nguyén ban dé nhan dién; khong phan phéi asset géc.




07/10 DU LICH / HOSPITALITY

Vinpearl

+ 8 6 % brand-value growth

Vi SAO THANG / WHY IT WINS

 Hé sinh thai nghi dwdng - vui choi tao kha nang cross-sell
va trai nghiém nhat quan.

e Quy mé van hanh bién tirng di€ém dén thanh mot nén tang
du lich, khéng chi mét khach san.
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NUOC Pl KE TIEP | NEXT MOVE

Tang trwdng chon loc, t6i wu gia tri va hwéng t&i
thwong hiéu tich hop hang dau Po6ng Nam A.

MINI BRAND SYSTEM - THAM CHIEU

. . D Serif nghi duéng + sans / Resort serif

Tén tdm - tron ven - kham pha

Logo/wordmark: dung nguyén ban dé nhan dién; khong phan phdi asset géc.




08/10 NGAN HANG /| BANKING

VPBank
+ 4 1 ; 3 % brand-value growth

Vi SAO THANG / WHY IT WINS

» M@ réng hé sinh thai tai chinh song song v&i trai nghiém
retail va digital dé dung.

 Tang nhan biét dugc chéng luvng b&i quy mo tin dung va
nang lwc phuc vu that.

NUOC Pl KE TIEP | NEXT MOVE

Muc tiéu lgi nhuan trén 41.300 ty nam 2026 va tang von
dé mé rong dai han.

MINI BRAND SYSTEM - THAM CHIEU

. . D Sans c&i mé / Open sans

Nang lwgng - bao trum - tham vong

Logo/wordmark: diing nguyén ban dé nhan dién; khong phan phaéi asset géc.

isual@ bang Al - Independent analysis
il .




09/10 DI CHUYEN XANH | GREEN MOBILITY

Green SM
54,51% 4-wheel ride-hailing share

Vi SAO THANG /| WHY IT WINS

» Tao MOt category dé hiéu: goi xe xanh, roi bién khac biét
do thanh trai nghiém dong nhat.

« K&t nbi xe dién, tai x€, sac va dich vu thanh hé sinh thai
thay vi mét rng dung don Ié.

NUO'C PI KE TIEP | NEXT MOVE

Wu tién cung c6 niém tin va chat lwong dich vu khi thi
trwong di chuyén xanh mé rong.

MINI BRAND SYSTEM - THAM CHIEU

. . . Sans sach, twong lai / Clean sans

Xanh - tir té - nhat quan

Logo/wordmark: diing nguyén ban dé nhan dién; khong phan phéi asset géc.




10/ 10 BAO HIEM | INSURANCE
2 = A

Bao Viet

9 6’ 10 O Brand Strength Index - AAA+

Vi SAO THANG / WHY IT WINS

« Trong bao hiém, thwong hiéu manh dén ttr niém tin tich Ity
va chat lwgng phuc vu, khéng chi do phu.

 Case nay chirng minh brand strength khac brand value:
strc manh cdm nhan c6 thé dan dau du gié tri khdng Ion
nhat.

NUOC Pl KE TIEP | NEXT MOVE

Gilr loi thé bang trai nghiém khach hang va sw minh
bach qua tirng diém cham dich vu.

MINI BRAND SYSTEM - THAM CHIEU

D . . Sans chudn muc / Trustworthy sans

Tin cay - bao vé - bén bi

Logo/wordmark: diing nguyén ban dé nhan dién; khong phan phéi asset géc.




5 quy luat lap lai sau 10 cau chuyén

Five recurring patterns behind durable Viethamese brands.
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Khac biét phai di vao van hanh

Mot Ioi hira, nhiéu diém cham

Tang trwdng tét nhat tao category méi

Brand work phai c6 so do

Twong lai phai néi v&i nang lwc 16i

Mau dep khéng clru dugc trai nghiém té.

Hé sinh thai manh khi tirng s&n pham cling c6 cung mot y nghia.

Green mobility, Al-first hay dai do thi déu dé nh& vi c6 ngdn ngir
riéng.

Thi phan, doanh thu, giao dich s6 hoac do tin cay bién cadm nhan
thanh bang chirng.

Nudéc di dang tin la phdn mé rong tu nhién cua diéu thwong hiéu da
lam tot.



Ap dung cho thwong hiéu cta ban

A practical one-page brand audit.
01 Ngwéi ta nhan ra ban bang tin hiéu nao trong 3 giay?
02 Trai nghiém nao chirng minh loi1 hira thwong hiéu?
03 S6 do nao cho thay thwong hiéu dang tao gia tri?
04 Ban c6é mot category hoac goc sé& hiru du ré khéng?

05 Nuwadc di 24 thang téi c6 nbi vai nang lwc 16i?

Néu chwa tra I&i dwoe 3/5 clu, van dé chwa chic nam & logo — ma nam & hé théng.




Brand kit khong phai m6t thww muc logo.

A living brand system connects recognition, experience and evidence.

Tai liéu nay dung tén va tin hiéu nhan dién chi dé phan tich, binh luan va giap nguoi
doc nhan dién doi twogng. Khdng phai tai liéu chinh thirc; khdng duoc tai trg, phé
duyét hay lién két v&i cac thuwong hiéu duoc néu. Tén va logo thudc chi s& hiru
twong ng.

Ban doc mé: chamaiagency.website
Tw van chién lwoc thwong hiéu & Al: Cham Al Agency

Ngudn day di nam trong speaker notes clia tirng slide.
Full sources are embedded in each slide’s notes.

© 2026 Cham Al Agency
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